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LEARNING SPACES

ACCESS * ENCOURAGEMENT * ACHIEVEMENT

Walter St John Educational Charity: strategic grants programme

LOVE TO LEARN Project Proposal (2014 to 2016)

1. PROJECT NEED
We have been asked not to complete this section, as it is felt that WstJ trustees have an extensive knowledge of why educational support is required by young people from refugee backgrounds. If you require any further information or references for relevant statistics or academic research – please do not hesitate to contact us. 
The need for this specific project has been carefully researched and based on evaluation from our previous WstJ-funded programme. We have met with stakeholders (Ms Valin, Headteacher Southfields, Ms Hilary, Head of International Department, Southfields, Ms Neill, Assistant Head Battersea Park, Ms Tsvetana, EMA Co-ordinator, Battersea Park, Anna Rudd, Co-ordinator, Klevis Kola Foundation etc.) to ensure that our proposal reflects current needs and feedback. 
2. TRACK RECORD 

2.1 Rooted in Battersea communities
Katherine Low Settlement has been working with disadvantaged communities and young people in Battersea and beyond since 1924. KLS has recently employed a new Director, Aaron Barbour, who is working to update KLS’s systems and fundraise to expand and modernise its service provision.

2.2. Specific experience and expertise 
LOVE TO LEARN (formerly Refugee Home School Support Project) has been working to support the learning of young people from refugee backgrounds in the London Borough of Wandsworth (with a focus on Battersea) since 2004. We work with approximately 200 children and young people each year, and we have built strong relationships with more than 150 families. This long-term approach is crucial to our success and we are frequently requested to work with families or young people who will not work with other services. 
We currently employ nine part-time members of staff with a high level of qualifications, languages (Somali, Tigrinya, French, Spanish) and experience in this field.  Our current Project Co-ordinator has been working in the voluntary sector for 15 years and has worked as a Senior Development Officer advising groups on management, finance, fundraising etc. 
2.3 Added value – relevant current services
· Mentoring programme (50 mentors placed with young people from refugee backgrounds)
· Wednesday Club (50 children attend weekly homework and activities club)

· Trips, summer schemes and educational workshops (around 60 children attend)

· Educational advocacy and casework (supporting around 40 families and young people to access educational rights, SEN support etc.)

· ESOL for Education, workshops at schools, and support for parents to increase knowledge of UK education system and how to support children at school 

2.4 Financial viability

LOVE TO LEARN has successfully secured long term funding from Reaching Communities Programme (Big Lottery), Trust for London and Children in Need. This means that we can add substantial value to our grants both by matchfunding and by ensuring that families are able to access a holistic package of services from us. 
2.5 Partnership working

We have developed strong links and networks with schools, other voluntary sector groups and statutory services to provide the best possible support for our families. We regularly attend EMA Network Meetings, Family Learning events and link in with Wandsworth’s services for refugees. We have recently improved our partnership working with Wandsworth Council’s health team for refugees and have set up a regular drop-in health surgery at our ESOL sessions. 
2.6 Learning from our previous WstJ programme
Since 2011, LOVE TO LEARN has been funded by WstJ to run a programme with a small number of secondary school age refugee students at Battersea Park School and Southfields Academy. This work has been evaluated by WstJ and L2L, and we have developed this new proposal in direct response to the evaluation report and feedback from stakeholders. 
We have used the following key points from the evaluation to develop our new proposal:
1. Targeted 1:1 support for young people from refugee backgrounds is a successful way to increase academic achievement, potential to succeed, confidence and aspiration

2. Basic skills teaching and bilingual support are both positive ways to increase academic achievement

3. Providing paid teaching assistance within a school is a statutory responsibility which can be funded and managed by the school
4. Schools are providing a high level of academic intervention for students. Teachers feel that they are reaching ‘saturation’ point where some students are feeling burnt out and are not getting space to relax and learn in informal settings

5. Young people from refugee backgrounds are hampered by limited vocabulary and restricted experiences outside their very local environment – this is true both of newly-arrived young people and those who have been here for several years
6. Charities providing advocacy services for families and young people should maintain an external and independent position with a clear remit to challenge schools on behalf of families when appropriate

7. The communication/links with parents and understanding of the home situation is something that schools value highly and is beneficial to young people’s learning, but teachers do not have time or resources to maintain
2.7 Learning from our own evaluation 
Here are some brief comments from students, project staff and teachers involved with L2L projects which have informed this proposal:

A student supported by a mentor: “Don’t take away my mentor! Because she explains the maths to me and then I can do it. I have moved up in my maths group and I came top in the test. It is much better now. I don’t like asking in the class.”

A student supported by a mentor: “I went from a G to a B in maths because my mentor helped me work at home.”
Current project staff, Southfields: “I love the satisfaction of teaching this group of students and watching them progress, but I think it would be satisfying to facilitate mentors to provide weekly support at home because then I will have time to provide other forms of support and take more young people out. It would make a real difference to provide more experiences for them outside school – it will increase their vocabulary and confidence – both essential!”
Current project staff, Battersea Park: “I can really see the value of working more with parents to get good outcomes for their children. Our work with one family has been essential to preventing him from getting excluded and – hopefully – we can get the parents on board with getting a statement which will help him to stay at this school. He is a smart boy with great potential to do well, but if he is excluded – he is unlikely to achieve anything.” 

Assistant Head, Battersea Park: “We would hate to lose Ahmed – he plays a valuable role in the school. In terms of moving forward – the level of intervention for students here is very high – some students are coming to school every day during the holidays – they’re reaching burn-out point. They need a breathing space to broaden their horizons and have a chance to learn outside school through accessing new experiences and places
Head of the International Dept, Southfields Academy: “A key for us is getting parents on board – if we could get parents to engage and understand what we’re doing at school – that would make a huge difference to children’s outcomes. I know parents want to support their children – but they need help. Children whose parents don’t encourage them to work at home or even just take an interest in their education will always be at a disadvantage We know that 1:1 work is effective, but the school has now put in place more support at the right levels.”
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3. PROJECT AIM


To provide appropriate and effective learning opportunities and social interventions to help enhance the educational experience and outcomes for secondary-school refugee pupils (prioritising those who are newly arrived or have no or little previous education) in and around Battersea. 
3.1 Project Outcomes
· 12 students (each year) from Battersea Park and Southfields will increase their ability to study at home; get their homework done, and improve their study skills as a result of weekly visits from a learning mentor;

· 12 students (each year) from Battersea Park and Southfields will improve their academic achievement from having access to study groups after school;

· 16 students (each year) from Battersea Park and Southfields will improve their confidence, English vocabulary, range of experiences and social skills from attending ‘space to learn’ days;

· 10 parents/carers (each year) will improve their communication with their children’s school/s and their understanding of their children’s education from having access to 1:1 independent support, advocacy and advice at home;

· 10 families will gain a ‘space to learn’ at home – a quiet clear space with appropriate resources for studying; 

· L2L will gain an improved level of appropriate referrals and academic targets for young people as a result of developing our relationships with Battersea Park and Southfields thus improving our services and access to ‘hard to reach’ young people.  
NB: Some students will access more than one type of support from this programme. 

3.2 How will the ‘Learning Spaces’ project achieve this?
The project staff will do the following: 

· Provide trained mentors for students from Battersea Park and Southfields Academy
WstJ evaluation demonstrates that 1:1 learning support improves academic achievement and confidence. From our experience of running a mentoring programme for four years, we believe that we can achieve these results by training appropriate volunteer mentors. This has the added advantage of taking place in the students’ homes, which means that the mentor can also ensure that each student has a quiet space to work, and/or understands how to access libraries etc. Parents will be encouraged to be partners in this strand of the programme and it will also have a positive impact on siblings’ learning.  

· Organise ‘Space to Learn’ Days 
‘Space to Learn’ days will be developed and planned by young people, with input from teachers, staff and parents. Groups will be kept small (no more than 8 young people) and there will be clear educational outcomes for each event (e.g. increasing vocabulary for topic areas, e.g.  ‘the countryside’; or ensuring students have experienced a cultural event such as going to the cinema, theatre, live music, museum, ride a bike etc.). Our evaluation demonstrates that students gain confidence from learning new skills and broadening their experience – they also increase their ability to talk in English about what they are doing. All trips have clear learning outcomes and tasks – e.g. being about to articulate an experience by writing about a trip, photographing the trip for a display etc. We will also request staff from local partners including BAC, BFI, Pump House Gallery, Royal College of Art etc. to speak to young people about their careers, getting work experience and hosting work placements. This will increase aspirations and young people’s knowledge about a variety of careers.

· Maintain and develop our links with Battersea Park and Southfields Academy
It will be an investment for us to maintain these links because it increases our numbers of appropriate referrals and ability to get academic targets and feedback for young people. We will develop links with key teaching staff, and we will work to ensure that we provide publicity and information for the school as a whole to raise the profile of the project and ensure that all teachers know who we are and what we can provide e.g. displays on school notice boards, attending parent conferences etc. We will review students’ needs with relevant teachers at the start of each term to devise a programme for after-school small group work focusing on specific academic areas and study skills. Both schools have confirmed that: they are keen to continue working with us; they believe that these services will be effective and they have adequate numbers of appropriate students. 

· Provide small group study sessions / GCSE study groups (after school/during break)
As requested by students and/or teachers, L2L staff will organise small group sessions (no more than 4-5 students) at school to support students with homework or particular academic areas. These will take place once or twice a week depending on the needs/timetable of the students. 
· Foster good relationships with parents/carers

All our stakeholders stressed the importance of getting parents ‘on board’ with their children’s education. The key message is that all parents, no matter what their own level of education, English or literacy, can make a huge difference to how well their children achieve at school. Teachers feel that parents from refugee communities often feel disempowered and unqualified to offer educational support to their children and therefore tend to disengage from the process. We will work with parents/carers through home visits to ensure that they understand how they can support their children and that they have the necessary tools and confidence to do this (e.g. information, training, advocates to accompany them to meetings or parents evenings, access to interpreters etc.). We will also ensure that each home is set up with a ‘space to learn’ – we have matchfunding to supply families with a ‘learning pack’ including resources and stationery. 
4. DELIVERY
4.1 Delivery Plan
	Activity
	Where
	When
	Run by
	How many young people (per year)

	Learning mentors trained, inducted and placed with young people
	Training at KLS; mentoring at students’ homes
	Weekly during term (holiday mentoring optional)
	Mentors and project workers
	12 students 

	Home visits and interventions with parents/carers (e.g. attending parents’ evenings etc.)

	Family homes
	16 visits and interventions per year
	Project workers
	Students from 10 families (including impact on siblings)

	Space to Learn Days
	Trip locations and KLS
	6 days per year; plus 6 shorter sessions
	Project workers
	16-20 students 

	Meetings/publicity with schools (including presentation at staff meetings)
	Southfields Academy; Battersea Park School 
	6 per year
	Project Co-ordinator
	N/A

	Drop-in study sessions and after-school study groups
	Southfields Academy; Battersea Park School 
	1-2 times a week during term time for hourly sessions
	Project workers
	10 students

	Refer/signpost young people/families to services to support them accessing education
	Home visits/service providers
	As and when needed 
	Project workers
	Impact on approx. 12 students


4.2 Project Management 
The project will be managed primarily by LOVE TO LEARN’s Project Co-ordinator, Lucy Rix, who has several years’ experience of managing similar programmes. She will be responsible for line managing the project staff; liaising with school staff; and supervising tasks such as monitoring, reporting, publicity and partnership working. Team meetings take place quarterly, and smaller staff teams take place regularly to ensure a high level of communication. The Project Co-ordinator will be line-managed by Aaron Barbour, Director at Katherine Low Settlement. Aaron is also responsible for policies and procedures governing L2L’s work. Ultimately, responsibility for the programme lies with KLS trustees, to whom we report on the programme regularly. 

Supervisions for staff take place monthly (or more frequently if necessary). This management structure has been in place since LOVE TO LEARN was established and works effectively. We appreciate the WstJ reporting structure and being able to share and disseminate our experience. We also hold regular advisory meetings with Wandsworth EMA Network and with Wandsworth Refugee Services – including statutory and voluntary organisations. 
KLS has recently updated its Safeguarding Policy and we provide regular training for staff, trustees and volunteers on this area. KLS has a named Safeguarding Officer and all staff and volunteers undertake an enhanced CRB check. 

4.3 Job description (please see Appendix 2)

4.4. Venue details
This programme will take place at:

(a) Southfields Academy

(b) Battersea Park School

(c) Katherine Low Settlement (office space and activities spaces)

(d) Homes of families from refugee backgrounds in Wandsworth

(e) Various locations for trips and activities (e.g. Battersea Park, South Bank, Battersea Arts Centre, various venues out of London)
All sites will be assessed for health and safety, and off-site trips will be fully risk assessed according to our policies. 
4.5 Promotion of activities (targeting and selecting beneficiaries)
We are aware that selecting students for additional support can be challenging. We will prioritise students who are newly arrived, unaccompanied minors, and those who are not achieving their potential at school due to interrupted education and/or other issues related to being from a refugee background. We will ensure that teachers do not view our support as a reward for good behaviour, and we will consider supporting young people who might be at risk of exclusion even if it might be challenging to engage them or their families with the project. We believe that the potential benefit of keeping a child at school We have already worked closely with teachers to ensure that they are clear about our criteria for selecting students and that they are able to make appropriate referrals to the project. 

Advice from project staff and teachers has suggested that it is effective to work with students in years 8 and 9 – as support at this stage can be crucial in getting students on the right exam courses. However, we are also aware that students in years 10 and 11 have a clear urgent need for support, particularly those who are newly arrived and trying to access GCSE courses. We will therefore be open to working with those students in most need across these year groups.  
5. FINANCE
5.1 Estimated budget (please see Appendix 1) 

We are requesting £94,080 over a three year period. We have included the two salaries for current project staff (with a slight salary increase in line with organisational structure and pensions). We are extremely keen to continue to employ the current staff as we feel that their experience and expertise will be invaluable to this project, particularly their links with teaching staff and students at each school. 
5.2 Secured matchfunding

We currently have grant funding from:

· Reaching Communities (Big Lottery) until December 2014
· Trust for London until May 2014

· Children in Need until December 2013 (but we have submitted a new 3-year application)

These grants will matchfund the proposed project with additional core costs such as co-ordination, management and utilities. However, we have ensured that, if we were unsuccessful in obtaining further funding from other sources, this programme could continue and would be managed by KLS’s Director. 
5.3 Overall budget

LOVE TO LEARN’s overall budget is currently around £170,000 per year (please contact us for a more detailed breakdown). We hope that we will be able to keep this level of funding in place over the next few years, and we have a good track record of fundraising within the organisation. Our existing budget is not able to support this specific proposed project work with secondary schools as we are already at the limit of our capacity for each of our services. 
6. MONITORING AND EVALUATION 
Project Workers will work with the Project Co-ordinator at the start of the programme to draw up an Evaluation Plan to be agreed with the funders. This will include issues such as how and what baseline data will be gathered, writing individual action plans for each student based on targets from their teachers, and how progress will be monitored. Each plan will include a timetable and will be reviewed after an agreed period to record what has been achieved and whether the student is ready to move on or needs more ongoing support. 

For monitoring outcomes with learning mentors we will use ‘outcomes stars’ which have been used successfully on this programme under our Lottery project. These are completed by the student and record how she or he is feeling about different areas at the beginning of the support (e.g. confidence, doing homework, and particular academic areas). At a 6-month review, the outcomes star is revisited to assess what progress has been made and whether the student requires more support or is ready to continue their learning independently. 
Activities such as study groups and trips will be planned with young people in order to meet specific needs wherever possible. Study groups will be evaluated with focus groups each term and trips with evaluation activities that will be integral to the learning opportunity (e.g. a piece of writing, series of photographs, or a report etc.). Observations from staff and teachers will also be collected. 
We will also use evaluation meetings with students, teachers and parents in order to gain feedback and information on what has been achieved and what needs improving or changing. 
We will produce quarterly monitoring reports for WstJ as we have done for the previous programme, which contain a detailed level of information on the progress of the project. 

Appendix 1: Estimated budget for Learning Spaces Project
We have not included annual increases for salary raises, inflation or increases in employer’s National Insurance. This is because we believe that we can incorporate these increases within the costs of the project as a whole. Although inflation stands at around 3%, there is currently a freeze on public sector pay (on which our payscales are based) which we do not envisage will be lifted in the next few years. However, we might need to have some flexibility in taking underspend through to the following year and moving some overheads between budget headings. 

	2014-2016
	Year 1
	Year 2
	Year 3
	Total

	Project Worker (12 hours)
	11830
	11830
	11830
	 35490

	Project Worker (12 hours)
	11830
	11830
	11830
	 35490

	Rent / utilities 
	1200
	1200
	1200
	 3600

	Admin / legal / management
	2000
	2000
	2000
	 6000

	Staff training
	300
	300
	300
	 900

	Staff travel
	200
	200
	200
	 600

	Space to Learn Days
	2000
	2000
	2000
	 6000

	Translation
	500
	500
	500
	 1500

	Office costs
	500
	500
	500
	 1500

	Mentor travel / CRB
	1000
	1000
	1000
	3000

	Total Costs
	31360
	31360
	31360
	94080


Salaries are worked out using the National Joint Council (NJC) scale below and on current NI levels:

	
	NJC incl ILW
	Pro rata monthly
	Employers NI
	Pension (5%)
	Total cost 12hrs

	PW 2014 
	29575
	845
	338
	507
	11830

	PW 2015 
	29575
	845
	338
	507
	11830

	PW 2016
	29575
	845
	338
	507
	11830


Appendix 2: Job Description for Learning Spaces Project Officer
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Job Description 

Job Title

Project Officer – LEARNING SPACES – two part-time posts

Reporting to

Project Co-ordinator

Location

Katherine Low Settlement, Southfields Academy or Battersea Park School, plus activities locations and home visits
Duration

January 2014 to December 2016 

Hours


12 hours a week (each post)

Salary              

£29,575 pro rata (incl. ILW) + 5% pro rata pension contribution
Last updated

May 2013

Introduction

LOVE TO LEARN is a project of Katherine Low Settlement, a multi-purpose charity that has been serving the communities of Wandsworth and Battersea since 1924. LOVE TO LEARN works with new communities from refugee-producing countries in order to improve their access, opportunities and entitlement to learning and education. We work with around 200 children and young people and 150 families each year. Visit: www.rhssp.org.uk 
Job Purpose

Project Officers will work with students from refugee backgrounds and parents/carers from Battersea Park School and Southfields Academy (in years 8 to 13). The aim of the post is to provide educational opportunities and support to suit individual students’ needs, through a combination of learning mentors, study sessions at school, working to improve the engagement of parents/carers, planning and delivering educational trips and activities. Project Officers will work in a holistic manner with the parent/carer to ensure that they are empowered to engage with their child’s education and that they understand the progress that their child is making at school. 

Main duties and responsibilities

1. PROJECT WORK
To carry out all project work as outlined in the Learning Spaces application form
To build and develop working relationships with the school 
To meet regularly with teachers at BPS/Southfields and attend staff meetings when necessary in order to ensure that teachers are given information about the project work and understand its scope and purpose and how to make referrals
To find out about other services provided by the school or other providers that might be helpful for the students with whom you are working
To ensure that teachers know about other L2L services and are able to make referrals

To be pro-active about meeting newly-arrived and/or vulnerable students from refugee backgrounds in order to ensure that they are able to access the project
To produce project publicity where necessary (in collaboration with Project Co-ordinator)

To ensure that appropriate students are referred to this programme
To work closely with teachers to understand the needs of students and ensure that students are selected according to L2L’s project criteria

To write individual action plans for each student referred to the programme and ensure that it is carried out according to a timeframe and reviewed effectively
To set up small study groups as required by students

To work in collaboration with teachers and students to set up regular study groups at school (or in a local venue) to provide study skills and/or specific academic support
To assess needs of students and plan sessions accordingly

To produce and deliver effective and engaging materials and activities for the study sessions

To establish L2L mentoring programme at BPS and Southfields
To work in collaboration with LOVE TO LEARN’s Learning Mentor Project Officer to recruit, induct and train 16 learning mentors to place with students and maintain, review and evaluate these relationships. 
To plan and deliver ‘Space to Learn’ trips and activities
To work with the students to decide which trips and activities would be most beneficial in line with project targets, and to plan and deliver the trips, including budgeting, writing risk assessments and evaluating the events

To plan home visits and relevant interventions for students’ parents/carers
To ensure that carers/parents understand their child’s education and can engage with school through providing home visits, workshops, casework and advocacy

To improve the communication between home and school for the benefit of the student

To link families to appropriate community resources

2. MONITORING AND EVALUATION
To ensure that all project work is fully monitored and evaluated – gathering effective and detailed baseline data, completing outcomes stars for mentees, and reviewing progress regularly with teachers, students and parents.
3. ADMINISTRATION
To maintain accurate and detailed casework records

To produce detailed quarterly progress reports for funders

To assist the Co-ordinator in collating and presenting information for project monitoring and evaluation

To be self-administrating

To be aware of the project budget and manage spending within the budget

To use L2L’s petty cash system and keep receipts and records of spending
4. ORGANISATIONAL WORK AND PERSONAL DEVELOPMENT
To identify any training needs and to attend relevant training and keep up to date with any legislative or policy changes which could affect the educational development of asylum seekers and refugees

To work using anti-discriminatory practice and a child-centred, participatory approach

To adhere to Love to Learn’s Code of Confidentiality, Safeguarding and Equal Opportunities Policy

The above job description indicates the general level of work involved. It is expected that duties will be reviewed and revised as required with input from the project worker. 
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